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Citizens’ Advisory Committee for Special Education 

www.smccacse.org and Facebook @ CACSE – St Mary’s County MD 

 

Elizabeth Snyder, Chairperson    Leslie Popielarcheck, Vice-Chair 
June Nicholas, Secretary 

Meeting Minutes for October 13, 2014 
Meeting held at: 

St. Mary’s County Public Schools - Special Education Conference Room 
23160 Moakley Street, Leonardtown, MD, 20650 

 
1. Call to Order at 6:34 pm. 

2. Introduction of Members and Parents/Community 

a. All Officers were present; additional persons present this evening were: 

i. Melissa Charbonnet, Director of Special Education 

ii. Debbie Crosby, Coordinator, Department of Special Education 

iii. Charles Slade, Park Hall Elementary School Representative 

iv. Heather Guthrie, Leonardtown Middle School Representative 

v. Lisa Blottenberger, Benjamin Banneker Elementary School 
Representative/Decoding Dyslexia – Maryland 

vi. Laura Schultz, Leonardtown Middle School Representative/Decoding 
Dyslexia – Maryland 

vii. Mary Ann Tomasic, Chopticon High School/Hollywood Elementary School 
Representative 

3. Review and Approve Minutes – May, June and September meeting minutes were tabled 
until the next meeting. 

4. Committee Reports 

a. Outreach 

i. Website – An additional email address should be established for schools 
and community groups to advertise events and services. Events and 
information will be added to the website. 

ii. Candidates for county office – It was felt that CACSE should approach 
various candidates for county office, including those running for county 
commissioner or board of education. No formal effort was set up in the 
short term, but CACSE members were asked to seek opportunities to ask 

http://www.smccacse.org/
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candidates about special education concerns at their public appearances. 
More effort toward this should be considered for the 2016 election cycle. 

iii. Rise Up Award for 2014 – 2015 school year – Planning for this will be 
tabled for a future meeting.  CACSE will have to seek separate funding 
for this award. Certificates can still be funded from federal funds. 

iv. Library System – Outreach continues with the idea of setting up and 
cataloging items from the Family Toolbox in the COSMOS online catalog. 
Chuck Slade is helping with outreach. 

b. Education 

i. Southern Maryland Collaborative for Families of Children with Disabilities 
(SMCFCD) – Planning continues for the Fall Conference on November 12 
and online and phone-in registration is underway.  Several teachers have 
also asked to attend. The next planning meeting will be Thursday October 
16 at 11:00 am at the Tequila Grill in Charlotte Hall.  Approval for the flyer 
advertising the Conference was obtained, and it will be distributed via 
PFS email contacts and to the schools through Metro. CACSE will have a 
table at the Conference. CACSE has been asked to consider providing 
door prizes or assist with other expenses. 

5. Updates from Partners for Success 

a. The next workshop to be held will be one on Meaningful Inclusion. It will take 
place on Wednesday November 5 from 6:30 to 8:30 pm.  Marny Helfrich is the 
presenter. 

6. Updates from Affiliated Agencies and Organizations 

a. Autism Support Group of Southern Maryland (ASG) –  ASG is handling 
registration for the Fall Conference; attendees can go to the website 
http://autismsupport-somd.org/jedbaker/ 

b. Down Syndrome Association of Southern Maryland – DSASMD is hosting a 
Down Syndrome Education Conference at the College of Southern Maryland on 
October 17 and 18.  Attendees can register at www.fabulouswith47.com   
Scholarships for teachers may be available. 

c. See the Ability is hosting a “Slack and Field on the Farm” fundraiser to promote 
education, employment, and housing initiatives. The event will be held on 
Sunday November 2 at Slack Winery at Woodlawn in Ridge, MD. For 
information, see www.seetheability.org. 

d. A fundraiser will be held at Sweet Frog in California and Ledo Pizza on October 
16 to sponsor a team of St. Mary’s County staff (including Lisa Dean and 
Chrystal Johnson) participating in “10K Across the Bay.”  The 10K is being run to 
help support autism research. For information on the run, see 
http://www.researchautism.org/news/run/races/10KAcrosstheBay.asp 

e. Laura Schultz reports that the local dyslexia-oriented parent support group and 
the state group, Decoding Dyslexia – Maryland, are combining. They will have a 
parent support meeting on October 20 at 7:00 pm at the Patuxent Presbyterian 
Church in California, with a business meeting to follow at 8:00 pm. Their 
meetings are on the third Monday of each month. For more information, see their 
website http://decodingdyslexiamd.weebly.com/ 

http://autismsupport-somd.org/jedbaker/
http://www.fabulouswith47.com/
http://www.seetheability.org/
http://www.researchautism.org/news/run/races/10KAcrosstheBay.asp
http://decodingdyslexiamd.weebly.com/
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7. Director’s Report 

a. Melissa Charbonnet, Director of Special Education for SMCPS, filed this report. 

b. Ms. Charbonnet is working with SMCPS budget personnel to develop the budget 
for special education. The first draft of the FY 2015 – 2016 budget is due on 
December 1. The Board of Education is asking all departments to hold the line on 
new spending. Ms. Charbonnet can provide more information about what may be 
in the budget at the November meeting. 

c. It was discussed that CACSE should become more knowledgeable about the 
budget process, including how each school district is funded by the state, and 
what the per-pupil allocation is and how it is determined. The question was also 
raised as to how the Board of County Commissioners could allocate funds from 
the county rainy day fund to cover shortfalls in the SMCPS budget. 

d. The contract with Abacus for employees serving students with special needs was 
eliminated, so applied behavior analysis technicians and other support staff will 
be directly hired by SMCPS. ABA tech staffing was reduced from 55 to 30, and 
their funding category was moved to fall under medical assistance as a short 
term solution. Ms. Charbonnet is presenting her needs to the Board and the 
SMCPS financial department, but the Department of Special Education has 
admittedly been too reliant on using funds for medical assistance for other things. 

e. The Infant and Toddler Program increased from 150 to 265 individuals served for 
this year; this program requires 12-month services provided by 10-month staff. 
The state is developing a state systemic improvement plan. 

f. Captain Walter Francis Duke Elementary School will open next year, but with no 
additional special education staffing or building support; staffing will be 
reallocated from the rest of the county. 

g. The Department of Social Services and the Department of Juvenile Justice have 
a say in non-public placement of students with special needs, and sometimes 
there are familial needs that must be met as well. There is a state funding ratio, 
as well as county funding, that requires considerable spending up front for non-
public placement, but some money is recoverable in the spring. It was discussed 
whether alternative or non-public schools could be placed in Southern Maryland, 
but apparently in past years there wasn’t the population to justify it. This issue 
could be revisited with input from the surrounding counties. 

8. Old Business 

a. Fall Conference Family Scholarships – CACSE will offer five scholarships to 
offset costs for attending the Fall Conference, but three have already been 
requested.  Attendees can seek reimbursement but must complete 
documentation to do so. Interested attendees should contact CACSE for the 
appropriate documents. In the future, the reimbursement forms can be put on the 
CACSE website. 

b. Promotional materials – Design of new materials is underway. CACSE wishes to 
have the following items prepared for promotion: 40 posters for schools and other 
offices; magnets with logo, website, Facebook and contact information; folded 
brochures for display table and conference table handout; pens for display table 
and conference table handout. Elizabeth Snyder is working with Central Office 
personnel to secure a vendor and order materials. 
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c. “Family Toolbox” – Purchases are underway for the Family Toolbox and some 
items have been delivered, including storage bins.  Chuck Slade is working with 
St. Mary’s County Library on setting up a system to catalog the items through the 
library’s electronic catalog, and cataloging will begin once more items are 
received. 

d. Representatives – Ms. Charbonnet will provide a list of representatives for this 
year as soon as possible so CACSE can set up an email distribution list and 
update contact information on the website. CACSE will seek to reach out to 
schools who do not suggest representatives. 

e. Board of Education meetings – A working group will be formed to gather and 
frame topics to discuss with the Board, request inclusion on the agenda for an 
upcoming BOE meeting, and draft a formal statement of concerns to present to 
the Board. Chuck Slade will help with this effort. 

9. New Business and Additional Concerns 

a. State SECAC meetings – Elizabeth Snyder represents SMCPS at the state 
meetings. Issues discussed at the last meeting include: 

i. Transportation – issues of communication and training for drivers, 
helpers, how to properly seat students 

b. Debbie Crosby will attend the next state planning meeting. 

c. Melissa Charbonnet will attend the state leadership conference on November 11 
– 14 in Ocean City, MD. 

d. Individual Reading Inventory – Lisa Blottenberger and Laura Schultz would like 
more information on the IRI, including knowing about the scores for what is 
“good” or “acceptable” in reading ability. Ms. Charbonnet said that the scores 
depend on what is being tested. This could be pursued for clarity. 

e. Chuck Slade and June Nicholas are interested in examining issues and services 
related to college/career readiness, transition, and post-secondary options. Ms. 
Charbonnet can give CACSE information on how SMCPS stands regarding the 
current transition programs. 

10. Adjournment  

a. Adjournment was at 8:08 pm. 

b. The next CACSE Meeting shall be held on Monday, November 10, 2014 at 6:30 
pm at the same location. 

c. The next CACSE Support Group Meeting shall be held at 5:45 pm at the same 
day and location, just prior to the regular Meeting. 

 
 

 


